INDUSTRIAL WELFARE WORK.

SUMTER ELECTRICAL COMPANY
DOING A BIG WORK FOR FE-
MALE EMPLOYEES.

Intevesting Acconnt of the Working
Conditions and Company Boarding

- Mouse Provided for the Hundreds

¢t of Young Women Employed in The
Magneto Factory,

(By E. 1. Reardon, Secretary Cham-
ber of Commerce,

The Sumter Electrical Company
and its allied companies, said to be
the largest in the world exclusively en-

¥aged in the mannractur.e of ignition
magnetos for gasoline propelled ma-
¢Einery of all kinds has established
and is engaged in extending a sys-
tem of looking after the comfort,
health, and morals of their female op~
eratives which deserves the highest
commendation from the public and
particularly those engaged or inter-
ested In welfare work among work-
ing women.

This Sumter manufacturing plant
employs now two hundred women,
ranging in age from eighteen to forty
years of age, the young women pre-
dominating largely. Within a com-
paratively short time it will be nec-
essary to Increase the force of female
Cperatives to four hundred, just as
soon as additional winding machinery
boards and appliances can be manu-
factured, and the additional space re-
quired can be fitted up properly, ac-
cording to Sumter Electrical Com-
pany ideas of how the working quar-
ters of female operatives should be
arranged.

Reallzing that It would be almost
impossible to secure sufficlent local
young women to supply the demand
for female operatives in this plant,
this corporation cast about for a so-
Ivtion of this problem.

The first consideration to be solved
waa that the young women, coming
from abroad must be looked after
with due regard to their health, per-
sonal cgmforts, proper housing, feed-
Insy »odRl, spiritual, and physical en-

ment. Healthy, happy, and satis-
labor was deemed the very best
kind of fabor. Congenlality of sur-
I:,!dln'.i and social environment was
dered essential In order to have

of girls working harmonious-
Iy ther, and !n a satisfled frame

of fpind,

%@gquoqut of this big cor
poration eapltalized at four and a-
halfanillion dollars requasted the co-
operation of the Sumter Chamber of
Commerce In securing sufficient fe-
male help, and in securing sultable
boarding house accommodation for
the ladies

The managing socretary of this or-
ganization was urged to assist in ar-
ranging the working qua: srs of the
female operatives with due regard to
the comfort and physical welfare of
the operatives.

He was Instrucied to speak out
plainly any suggestions which he
might have or to suggest anything ad-
ditional which would contribute to the
comfort of the operatives.

As a temporary expediency the first
floor of a large and splendidly venti-
lated and lighted department of this
immense plant was selected as the
“woman's working room" as it was
called.

This department fronts on one of
the main streets of this city, and it
is loeated remote from the other de-
partments of the big factory. The fe-
male operatives never come in con-
tact with any other department of
the factory, their department being
strictly private at all times, and they
enter and leave their department on a
different street from the male opera-
tives.

Lately the rush of business has nec-
esmarily created a demand for more
female operatives In the winding de-
partments. 8o that this company has
been compelled to renovate the sec-
ond floor of the same bullding to ac-
commodate the increasing number of
young women now employed and to
accommodate several hundred more
very soon,

This newly equipped department on
the second floor Is a model working
room In many respects. No expense
was corsidered too great to equip this
new department as It should be for
the comfort and health of the opera-
tives,

OUne of the latest improved sys-
tema of lighting by eleetricity, in ad-
dition to numerous large windows,
has just been installed so that there
will be ample light for the opera-
tives during cloudy days and late In
the afternoon during the winter

months when darkness comes out‘ly.r

The company determined that insofar
as the lighting facilities were concern-
ed, natural and artificial, there should

be no stralning of oyesight among s 'r will be assurcd of suafllcient funds [welfare plans,

operatives,

Then there are facllities for num-

era of electrically operated fans for |[they almost invariably pass the prob- | Sumter
the warm days, and big fans for car- lationary stage and earn at least $1.07  Sumter iClectriecal

rying out the foul air in the winter

time and fur sweeping in an abund- |light, cleanly, they sit down at thelr ticular, like hundreds are now geel

ance of fresh air. Hyglenie conditions
are ldeal In every repsect. Ample
lavatory and tollet facilitles accord-
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Ing to modern ideas of sanitation are
provided.

The entire plant is being arranged
for a steam heating system,

The managing secretary of the Sum-
ter Chamber of Commerce was phoned
for a few days ago to go down to the
general office of the plant. He was
met by Mr. H. R. VanDeventer, the
general manager, and Mr. J. A. War-
ren, superintendent of the plant. The
commercial secretary was Instructed ta
g0 through every department of this
big plant with Superintendent Warren
and to make any criticism he felt like,
if he saw anything that he thought
was not conducive to the physical
welfare of any of the operatives,

He was also invited to go over and
thoroughly inspect the company's
boarding house for female operatives
and make any suggestions or com-
plaints he might think necessary.

The men operatives looked happy
and healthy and had smiles on their
faces, and the visitor was accorded a
cordial welcome by the male opera-
tive's department heads and hundreds
of the operatives. It was to be seen
at a glance that nothing was desir-
able to add to the comfort of the male
operatives,

Being more particularly interested
In how numbers of. young wofen who
In how numbers of young women who
ment in a strange city, and also how
the Sumter girls were ‘xettlng along
and were being treated, the secretary
went over to the “women's working
room."

Here he found two hundred women
and girls like one big family gather-

contented a bunch of females as any
one would wish to see,

There are no rigid factory or
“sweat shop” restrictions placed on
these young women. They are like
school girls on the “honor system'” as
it were, and while busy, seem to be all
happy and contented.

The only thing pertaining to rigid
requirements about this plant is that
the reputation of every woman em-
ployed therein must be first class in
évery way. It matters not who an ap-
plicant may be or where she comes
from her recommendations as to her
moral character, habits, tempera-
ment, and physical conditions must
be of the best.

Every applicant for a position must
produce a certificate of character from
three well known and reputable men
of her home community that she is
morally upright and her reputation

Ing and about as healthy, happy, and 'employed by this company, if the bus-

Ereat Interest in the contented state
of mind of his girl operatives. He
Visits the boarding house once a week
and finds out if there are any “un-
pPleasantnesses” and if there be he
holds a kind of investigation. The
girls appear to seek his intermediary
offices, and tell their sides of any lit-
tle difference of opinion to their super-
intendent and friend who is also a
church man and a Sunday school
worker, He invariably settles any
unfriendly ‘“'spats” as his opinion gocs
and the disputants get friendly instead
of getting more and more “grouchy”
towards each other. This will appear
to some doubtless as oflicious on the
part of the superintendent. But re-
sults prove to the contrary. They
seem to like one another and to get
along together admirably,

When a young woman, or one of
mature age for that matter seeks em-
ployment with the Sumter Electrical
Company she is assured of a good po-
sition, with living wages at least, and
humane treatment amid pleasant and
congenial surroundings.

Of course there are numbers of girls
and women employed by this com-
pany who board at home or with pri-
vate families. But they are all given
to understand that the company is
interested in them and their happiness
comfort and health,

A great many of the female op-
eratives are from the country dis-
tricts of Sumter and other South Car-
olina counties, but not a few are from
other Southern States. It will not be
80 very long before between five and
8ix hundred women will have to be

iness keeps on growing and the de-
mand for the magnetos keeps up.

8o anxious is this company to solve
the problem: of satisfied female labor,
and break down the prejudice among
Southern women so largely in vogue
with Southern girls of intelligence and
culture against what is termed '‘fac-
tory work"” that thls company is
spending thousands of dollars to show
that a young lady can be a lady, just
as well thought of, and associate with
any one she wishes even in an indus-
trial plant down South,

Some of Suriter's best families are
represented in (¢ working room of
this electrical company, and young
women of splendid familles from oth-
er places. None but ladies and those
who conduct themselves as ladies are
permitted in the Sumter Electrical

good intentions, and the determination
to succeed in solving this problem are
here, and the results will surely fol-
low, The writer is glad to have been
invited to enlist and to assist, 1 will
gladly follow the workings and do my
pest in my feeble way for the working
women and the working men. Per-
haps this Sumter inauguration of hu-
mane and cooperative efforts between
capital and labor may yet revolution-
ize the problems of unsatisfied labor
and antagonistic attitudes between
capital and labor,

Beginning November 22nd, the
Sumter Electrical Works operate
night and day shifts, and within six
months confidently expects to in-
crease its number of operatives to be-
tween 1,000 and 1,200, of which about
fifty per cent. will probably be female
operatives, if the machinery and op-
eratives can be secured.

The entire floor space, formerly oc-
cupied by the Sumter Telephone
Manufacturing Company, before this
electrical company stopped manufac-
turing telephones to
magnetos, about one hundred thou-
sand square feet, is now given over to
making magnetos,

erations that is interesting is that it
found after careful] investigations and
figuring that it is cheaper to purchase
electric motive power from the local
power company than to undertake
to install its own power plant for eith-
er steam or electricity.

The local power company furnishes
even the steam for the heating sys-
tem of the Sumter Electrical Com-
pany as well as the electrical motive
dower for operating the entire plant,
And the local electric power gets its
power from coal instead
power,

There is not a steam boiler on the
premises of the electrical company
and fire risk is reduced to a mini-
mum.

So it seems that Sumter has very
reasonable electric power rates
though not located on a river or canal. ]
Practically every industrial plant in
Sumter requiring motive power is sup-
plied by the Sumter Light and Power
Company, As a manufacturing cen-
ter, judging from the great success of
the Sumter Elcetrical Company, and
other Sumter manufacturing plants,
taken in connection with Sumter's un-

of water

Company plant.

unquesticned,
This company has furnfshed a
splendid home under the management
of Mrs. Joseph Joye within a hLall
block of the women's working room,
and within sight of the plant.
The boarding and lodging house is
heated by steam, electrically lighted
throughout, and Mrs. Joye is like a
mother to every one of the girls. The
rates for board are very low as the
house is not run to make money, but
Mrs. Joye chaperones the crowd of
thirty-five or forty young women un-
der her care. No rigid boarding
school rules govern this boarding
house, however. The young women
are just as though they were at home,
But Mrs, Joye is official censor, so to
speak, of whom these young women
assoclate with, and who calls on them,
whom they go out with, ete.
The rooms of the young women are
kept In good sanitary condition and
well aired and attended to in every
possible way, Fire escapes are pro-
vided from every floor of the three-
story building, Accommodations for
seventy-five are to be had in this
building. Modern sanitary conven-
lences, baths, toilet, ete., are furnish-
ed, \

It has been determined that should
a profit be made at any time the net
proceeds will be devoted to additional.
conveniences for the physical and so-
cial comfort and pleasure of the
boarders. As soon as this home is
fully occupied another will be equip-
ped and started up.

What the Sumter Electrical Com-
pany Is seeking to do is to solve a
problem of securing a suflicient num-
ber of contented, well trained, and
well paid female operatives to keep
the plant running, because female op-
eratives are very necessary, but not
as easily obtained down South as are
male operatives,

The company prefers to employ na-

The Sumter Chamber of Commerce |

8 very much interested tn the work- |
. . . i
ings of the plan belng carried gut by |
the Sumiter Electrical Company. Sum-

tel’s ludustrial future depends largely
on our ability to secure ample labor
of the right kind, male and female
for industrial plants of many kinds.

The Sumter Electrical Company is
doing a great work for Sumter as well
as solving i_t_n own problems satisfac-
torily indeed.

Thousands of dollars are
earned by hizhly respectable
worthy young women
pany's plant. Their home-like sur-
roundings, in plant and Dboarding
house, are conducive to their pleas-
ures, profit, spiritual, physlical, and
social welfare.

The fact that this company volun-
tarily invites and seeks commercial
organization investigation and assist-
ance, and other outside cooperation
shows how deeply in earnest the Sum-
ter Electrical Company is in finding
out how to make the life of a working
girl all that it should be in an indus-
trial plant,

A rather unique feature of the Sum-
ter Electrical Company's plan of con-
serving the mental and physical effi-
ciency of its operatives in order to get
tho highest degree of efliciency in out- |
put is as follows:

being
and
in this com-

The writer learned from an opera-
tive, not from an oflicial, that the
heads of department are instructed to
watch closely the temperamental con-
dition of his operatives. That is if an
operative “down in the
mouth”™ or below nermal in interest or
efliciency in work to find out if pos-
sible whut his trouble is, This applies
in every departinent, male and fe-
maile,

appeors

Confidences arce exchanged., It not
infrequently turns out that an opera-
tive has a slek wire or child and that
Lig or her financial condition does not

warrant the proper medical treat-

Live girls, that is Sumter county,
Houth Carolina or

ol
Southern raised
women from one county, State, or see-
tion get along Letter togoethor.

The average wage carncd by those

crergencies to their operatives,  This | tendent of the Seaboard, to the posi-
|young women is about 350,009 a month, e improves the mental condition ut‘rllrm of general manager, Viece Prosi-
although many make as high as $2.00 the operative, begets hls gratitude, dent Scddon stated in Savannah he
il"l‘ day. The wage depends on the cand his loyalty, and sccures his per- [did not believe there would be any |

| Wage earner, her industry, skill, and
desire to earn mnoey.
' Beginners are guaranteed a fixel

lmum per day as an indueemont to agements in particular ean learn much and superinter {eut.

{learn and in order that every beginner

\fnr her board, loding, and incidental
[expenses, But in n couple of weel:

{or more per day. Their work is very
tasks, there i no dust or 4irt about
the work rouin,

The superintendent manifests a

girls If they can be secured. Young i bles are looked after even in some in-
stances of sending the sick to the

ment. If this is discovered the com-
pany sces that this operative's trou-

manufacture |

One feature of the company's op- | |

POSTOFFICE CHANGES,

Clerk Becomes Rural Carrier and Ru-
ral Carrier Becomes City Carrier,

Recently a three- cornered change
has been made in the postoffice, a
change which has affected the rural,
and city delivery clerks and the post-
office clerieal force,

Mr. J. Progdon Jones, who for four-
teen years has been rural carrier on
route No. 2 from Sumter during which
time he has never made a mistake in
his reports, was changed from his ru-
ral route to No. 2 in the city, Mr.
Murray Griffin, who has been carrier
clerk on route three in town for sev-
eral years, was changed to a clerk in
the postoffice. Mr. Riley Jackson,
formerly a clerk in the postoffice, was
changed from this position to earrier
clerk on rural route No. 2, taking Mr,
Jones' place there. The change was
desired by all of the parties concerned

and the postoffice department author-

M‘%‘H*ﬂw

ized the change on the recommenda-

tion of the local postmaster,

Well Laid Plans.

We have the goods. The results of
well laid plans to make this season's
handkerchief stock the largest and
best assorted we have ever shown are
now manifest in the abundant sup-
plies of beautiful handkerchiefs for
men, women and children, from the
embroidered handkerchief at e or
the pure linen embroidered lace edge
at 15c up to the handsome boxes of
2, 3 and G each to the box. The finest
line and best values to be found in
the State are right here at Schwartz's.

Let us show you,—Advt.

i

Do your Christmas shopping early.
The clerks are not rushed now. You
have more time to look over the goods
and select what yvou want and the
clerks have more time to show you
and aid you in your selectione.

Machinery, Mill and

The Bailey=Lebby Company

Plumbing Supplies,

THE U. S. TIRE
COMPANY'S

AUTOMOBILE TIRES AND ACCESSORIES.
AGENTS FOR '
CELEBRATED G. & J. TIRES.

CHARLEST®ON, S. C.

excelled distributing facilities with
nine lines of railroad, operated by
four rallway systems, it seems that

Sumter can ghow up with almost any |

town_ or city in the Sonthern States, |
= ]
Sumisr has solved numerous prob- |
lems, muonicipal, manutacturing, mo- |

live power, and other pioblcins, and |
the statement ‘““‘that Sumter is decided-
ly original” in many respects is cor-
rect.

1TEN MILES ON RAILROAD READY

Charleston-Savannah Extension Con-
struation Going Ahead Fast.

Charleston Post,

Ten of the eighty-six miles of the
Charleston-Savannah extension of the
Scaboard Air Line railway have been
completed and the work on the rest of
the line is being pushed on rapidly.
Construction gangs are at work at
several places upon the right of way.
The officials want the road to be so
far advanced that after the erection
of the bridges there will be very little
left to be done. The whole line must
be ready by Septembr 1, 1916, accord-
ing to the contract.

W. L. Seddon, of Savannah, and W,
R. Bonsa], of Charleston, who were
recently elected vice presidents of the
Beaboard went over the line of the ex-
tension from Charleston to Savannah
in ar automobile this week., They left
this cily at 7:30 Tuesday imorning
and arrived in Savannah at 5:30 in the
afternoon. They were thus able to
inspect minutely the progress of the
work on the extension.

Permission for the erection of the
bridges has bheen sccured from the
War Department and it will not be
long before the building of the sub-
stantial structures will be started. The
government's permission had to be se-
cured, due to the fact that most of
the streams crossed are navigable,
and drawbridges, allowing the passage
of vessels, will have to be built. Six
bridges will be erceted in thie Charles-
ton district of the United States en-
gineers and several in the Savannah
district,

Speaking of the promotion of C,

city” hospital or lending money for

manent efliciency.
Students of welfare work through-

out the country, industrial plant man-

| from the Sumter Electrieal Company’s
| After awhile when the
fplansg  are worked out in this plant
(people will bhe writing or coming 1o
Company's treat-

ment of operatives, women

in par-
ling
information about the Sumter muni-
Ivl]sul form of government,  All it re-

]«mlrm ls time.  The business ability,

1o get information about l!|~'I

14, lake, formerly general superin-

|
!t'nrtlu-r changes, Ho thought that the

Seaboard would adopt the pian of oth-
er roads of having o general manager
! Mr. Lake will

BECOME A
MAN AMONG

MEN--

| weekly.

g Wi
“I am

1 VO Ca

aving a |

or a woman among women by
| starting an account at our Sav-
ings Deparlment and deposit

i your success is assured.

( 4 per cent interest allowed.

The National Bank of
| Sumter,

ESTABLISHED 1889

“SAFEST FOR YOUR SAVINGS”

1 truthfully say
1ttie cach week”

1905

RESCURCES

1915

The National Bank of South
Carolina.

$825,000.00

not y.urs.

C. G. ROWLAND, President

Largest Bank in Eastern South Carolina

See our last report. Your neighbor’s bank. Why
It pays to patronize.

G. L. WARREN, Cashler

 AAARARSASAS AL LS a s

A Business Luxury.

A Checking Account is indeed a business necessity;

and he who tries to
disadvantage.

It is not required that a persont should have a large

shortly begin a trip of inspection over
'thn Carolina, Atlantic and  Western
Railway, of which Mr, Donsal has
been president and  which ab
sorbed by the Seaboard. Viee Presi-
:ci:'ut Bonsal will have charge bf the

wins

[construction of the Charleston exten-
istlon of the Scaboard, while Seddon
lell direct the operating foreces of the
Seaboard. Vice President €. R, Capps
remiing in charge of traflie,

bulk of business in order to open an account.

Professional men, farmers, and even many womes,
are running checking accounts.

done business in this way,

get along without one is at a great

If you have never
and are net familiar with

the plan, come to us and we will get you started.

The First National Bank }
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